Building Blocks of British Food Supply Chains

Resilience in case of BREXIT- An Empirical Study

Research Method & Key Findings:

Data Collection Understanding of the produc
famlllarlty with the length of food
supply Chain and the extent of

Source

+  Procuremar Buying Powes
+  Security in Sourcing Transpar

i-"#
e + Contral on Sources of Suppy "‘1.\
- s Dual Sowcing %
PlaniDevelop v Process Audi "-..‘
+  Anlicipating Demand before U \
e [ + VisiiltynloematcnCommunication "“
s Product Stewardshi + Collaboration & Strabégic Alkanoe A\
Research Questions: o Visibiy and Conlred with Impartant Supglers N
1. What are the main enabling » Food Salety & Securty e =
Y ¢ st DelverRetam
factors interact and how are they H R + Production Process Undommiy
mitigated? + Product End of Life Cycle + Food Salely v Staff Dovelopment & Training
2.  To what extent (and why) do these SRS TR T o[ Fomchm Popmanin
enablers exist within British food . ¢ Traceabiity of the Products _.,-"' + Maintenance Programmes
I \ v Communicabon with Supphers 4 » Abundance of Supply (cold chain)
\ ¢ Customer Senace v Wast Reduction
Food SCH Feedback Loop \ & Conbol over Prodasses
= \, * Viskiiy un Disposal

Dr Pouria Liravi vcies, cvit Frea

y @PourialLiravi o~

Figene 41 Theoratical Framentrk Divers of Reaifence i Brilish Food SC

-




	Building Blocks of British Food Supply Chains Resilience in case of BREXIT- An Empirical Study

